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Congratulations on your purchase of a kayak! We have prepared
this owner’s manual for you – to provide you with information
about using and maintaining your boat.  Since our expertise lies in
flat water, open water and fitness paddling we will only advise
you in these areas. Whitewater kayaking is beyond the scope of
this manual, so if that is one of your interests, please seek
competent help from other sources.  For this manual, when we use
the term kayaking, we will be referring to flat and open water
paddling only.

All forms of kayaking can be dangerous and physically demanding in some situations. To enter
exciting and challenging situations in relative safety, the paddler should have relevant
knowledge, skill, training, and experience in controlled situations. Not every kayak is built for
every activity. Check with BayCreek to make sure you choose the right equipment and take
advantage of BayCreek’s lesson programs.
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Recreational Category

For kayaks in the recreational category, adjust your foot pegs to
allow your knees to be slightly bent, coming up to about the height
of the cockpit rim.  This makes seating more comfortable and
takes pressure off the lower back.  Next adjust the seat back.  It is
best to sit upright in a kayak as it allows proper technique. Adjust
the seat back or back band to support your sitting as upright as is
comfortable for you.

Light Touring, Touring and Fast Touring Categories

Adjust the foot pegs so that your knees bend and your upper
thighs contact the thigh support areas of your deck or cockpit
rim.  Your ankles should be in a neutral position at this setting
and by applying a little pressure with your foot; you should be
able to lock your thighs into the supports.  Your seat back or
seat band should be positioned to support your torso in a vertical
position.

Fitness / Racing Category
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Prepared by BayCreek Paddling Center



These kayaks are generally paddled in a knees-up position to allow maximum torso rotation and
leg drive.  Most often, these kayaks have foot rests or foot boards extending across the kayak.
How high you have your knees is mostly a matter of personal preference, but if too high or too
low, leg drive could be compromised.  Try to find a position that is comfortable for you and
permits full leg drive.

Kayaks in this category often have minimal back support, ranging from none to a modest
backband.  You will be using the pull of your paddle to keep you upright, but your abs will also
come into play.  Strive to maintain an upright position or a slight forward lean while paddling.
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Entering from a Low Dock

To enter the kayak, sit on the dock beside the cockpit facing
forward. With the paddle behind the cockpit reach behind
you and grip the paddle shaft and the back of the cockpit rim
with one hand, thumb to the stern and your fingers in the
cockpit. Grasp the paddle shaft with the other hand midway
between the cockpit and the far blade. Place your feet inside
the cockpit and, using your arms to support you, slide your
bottom into the seat. Center yourself in the seat and put your
feet on your foot pegs.

Entering from a Shallow Shore

In this case, set the boat in the water just deep enough to float you. Place the paddle behind the
cockpit with the other end resting on the shore.  Squat beside the cockpit, facing forward with the
paddle behind you.  Grasp the paddle and the back of the cockpit rim with one hand, thumb to
the stern and fingers in the cockpit.  Grasp the paddle shaft with the other hand, midway between
the cockpit and the far blade.  Sit on the rear quarter deck of your kayak, keeping the paddle
shaft clamped to the boat.  Place your feet into the kayak and slide your bottom into the seat.
Center yourself in the seat and put your feet on your foot pegs.

Seal Launching

If your boat is plastic or you don’t care about scratches, you can
place your kayak at the edge of the water facing outward.  Step into
your kayak and sit down.  Get centered and place your feet on the
foot pegs.  Attach your spray skirt if you use one.  Now using your
hands to propel you and the boat scooch yourself into the water.  If
on the coast with significant shore break, time your entry with an
incoming wave to lift you.

Entry from a High Dock or Steep Bank



This is a more difficult proposition that requires a good bit of agility.  It is best to avoid these
situations if you can.  If you think this may be necessary for you, see us at BayCreek to learn this
technique.
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Start by putting the spray skirt over the back of the cockpit and around the
two rear corners. Don’t worry about the sides at this point, instead connect
the skirt at the peak of the cockpit rim. Make certain the release tab or grab
loop on the front of the skirt exposed where you can grab it if needed.
Attach the sides.  Now double check that the grab loop is easily accessible.
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Many kayaks have rubber hatches for access to the bow and stern
compartments. To remove a rubber hatch cover, simply grasp the lip
on one side and peel it back. When replacing the hatch cover, make
sure the cover and rim are free of dirt. Start the seal in one area and
work your way around the seal until it is completely seated.

Other kayaks have hard hatch covers with or without neoprene
boots.  In this case, to remove the cover, loosen the straps or
bungees and remove the hard cover.  Then remove the neoprene
boot if installed.  Reverse the procedure to close the hatch.

Note:  Some hatch covers (particularly the rubber type) seal so
tightly that pressure inside the compartment can build when the
kayak is exposed to a change in temperature.  This pressure can
distort or damage the kayak.  If your boat has this type of cover,
keep the covers off the hatches when storing the kayak or when the
kayak is beached and in the sun.  An alternative is to drill small
holes in the bulkheads to allow pressure to vent.

Finally, hatch covers should be tethered to the kayak, to prevent their loss.  Covers can be lost
while transporting the kayak.  An even worse situation is a loss at sea, leaving your kayak
dangerously exposed.  If not already tethered, tether them now!
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It is essential that your kayak has adequate flotation at both ends when you go paddling. When
the hatches are secured properly, the bow and stern compartments are sealed off and they provide
the necessary internal flotation for your kayak.  If your kayak does not have bow and stern
compartments, consider adding float bags to provide floatation in both ends of the kayak.
Without floatation, a flooded kayak may sink or become unmanageable.  With floatation in just
one end, a flooded boat may stand vertically in the water and be very hard to rescue.
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Some kayaks have skegs. The skeg is located under the hull near the
stern of the craft. It may be deployed using a slide or rope near the
cockpit. Although deploying the skeg decreases maneuverability, it is
useful to improve tracking when needed.  Deploy only as much of the
skeg as is necessary to maintain course.  Remember to retract it prior to
beach landings, or when exiting the boat. Skeg mechanisms on some
boats may be damaged if the boat is set on a hard surface with the skeg
deployed or if one attempts to deploy the skeg while it is prevented from
moving.
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With one person

If you are going to carry a kayak by yourself, be very careful
not to lift with your back. If you are right handed, stand beside
the left side of your boat facing forward.  Bend your legs,
grasp the near edge of the cockpit and slide the hull up onto
your right thigh. Reach across the cockpit with the right arm
and roll the boat onto your right shoulder.  Now stand erect
and use your left and right hands to steady the boat.  After
arriving at your destination, reverse the procedure.  [If you
would like this demonstrated, just as any BayCreek staff member]

With another person

a. If the kayak is empty, hold the toggle handles
b. If the kayak is fully loaded, do not rely on the carrying

handles but put your hands under the hull. It is always
easier to carry a partially loaded boat to and from the
water, and load your heavier gear at the water’s edge.

c. Kayak dollies are a great way to wheel your kayak around
while reducing stress on your back—see BayCreek for
more information.
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Improper transportation of your kayak can easily cause damage. A
quality roof rack with specialized kayak carriers is a small price to



pay for protecting your boat and vehicle. A composite kayak is usually carried deck up and hull
down because the hull is built stiffer than the deck. J-racks carry kayaks on their side, another
strong area.

If you have a roof rack, most often you should separate the crossbars as
much as possible.  We recommend using straps to tie down the kayak,
because straps are easy to use and they stretch very little.  If you are
good with knots, you may want to use rope, but check frequently to
make sure the rope hasn’t stretched, especially after becoming wet.
When tightening ropes or straps, watch the hull and make sure you do
not deflect it too much.  You can actually generate a lot of force with
rope and straps, so use care.

Bow and stern lines are highly recommended.  They stabilize a kayak
in a cross wind and they provide additional restraints if something
becomes loose.  A wobbling bow line can often provide an early
warning that something has come loose
If you carry your kayak on your vehicle and often leave it unattended,
we recommend adding a security cable to lock your kayak to your rack.

Bay Creek makes and sells a set of cables to secure your kayak to your roof rack or your home
rack.  We call these the Yakinator.   Ask about it in the shop.
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Cleaning

Rinsing out or washing the interior (particularly the cockpit) to rid it
of sand, mud, food waste and general debris is a good idea after each
use and will prevent the growth of mold or other things that can “foul”
the interior. Usually just a water rinse works well.  An application of
303 Protectant (available at BayCreek) provides extra UV protection
for your kayak’s exterior.  Apply this to your rubber hatch covers too.
A few times a season is usually adequate.

Storage

Protecting your kayak from exposure to sunlight when stored will significantly lengthen its
useful life. If it is outside, it can be covered with a tarp or simply stored in a shady place. When

Never transport a loaded kayak on a roof rack. The hull may not
support the extra weight.



storing your boat on rack or cradles, support it under or near the bulkheads.  Use foam pads,
wide straps or saddles to distribute the forces over a larger area of the kayak.
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How to Repair Leaks in Your Kayak

Unless your kayak has a crack, leaks primarily occur in the following areas: seams, ends, hatch
rims, bulkheads, skeg housings or fittings. Over time, leaks can develop from various sorts of
stresses including freezing and thawing. Most leaks are easy to fix, if you can find them.

Since a leak rarely means a structural problem, simple sealants are quite
adequate for stopping them. Once you have identified a leak, press a very
small amount of sealant into the area with your finger or a rag. Be sure to
wipe off the excess; you just want to seal the cavity where water is
entering. It is preferable to do the sealing on the inside if you can reach
the problem area. Otherwise apply the seal to the outside or both sides.

Gelcoat Repair

Scratches or chips in the hull of a composite kayak can be easily repaired.
Gelcoats are available through most marine supply retailers.

Remove loose gelcoat and bevel the edges of the scratches with a utility
knife. Sand the area in and around scratch using 220 grit sandpaper until
the shine is removed. Clean the area with acetone or lacquer thinner.
(Acetone is highly flammable and should be handled with care).

Place enough gel on a piece of cardboard and add the hardener at 4 to 5
drops per tablespoon of gel. Mix thoroughly for about one minute using a
stir stick. (The hardener is a skin irritant and extremely dangerous if it
comes in contact with your eyes).

Apply the mixture immediately and spread it into the repair area leaving
it slightly raised above the surface. Remove any excess outside of the
repair area with a knife or acetone. Let it dry for 2 to 4 hours to allow for
full shrinkage. (Note: best results are achieved if the repair is covered
with cellophane or wax paper while still wet).

Wet sand the repair with P320 or P400 sandpaper backed with a block of
wood until the repair is almost level with the surrounding area. Apply
water liberally and finish the area with P600 sandpaper. Avoid sanding
the surrounding area until you are ready to use P600 sandpaper.



Polish the area with a mild rubbing compound. You can use an electric polishing machine for a
higher gloss. For the final gloss, use a quality automotive or marine wax.

Color fading may make a perfect match difficult.

If it is necessary to repair a large area of gelcoat, you may want to contact your dealer about the
best way to proceed with boat repairs. If your boat receives structural damage take it to a
professional to do the repair or to get advice on specific damage.
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We would like to welcome you to kayaking with a word of caution. It can be a safe and
rewarding activity if common sense prevails and certain precautions are taken. Before you put in
for a day’s paddle, check that you have the following:

Do You Have?

�  A US Coast Guard approved Personal Flotation Device (PFD) with
you? Wear it.

�  Your paddle and an easily accessible spare paddle?
�  A whistle?
�  Spray skirt?
�  Paddling jacket?
�  A floating line at least 15 meters long (50ft.)?
�  A bailer pump aboard, properly secured?
�  Navigation lights or a waterproof flashlight when visibility is poor?
�  A paddle float (self rescue device)?
�  A compass?
�  A flare pack in your pocket – if paddling off shore in open water?
�  A map if inland, chart and tide tables if open water?
�  A knife?
�  A tow rope?
�  A first aid kit?
�  A repair kit?
�  Food and drink?
�  Appropriate clothing for weather?
�  Appropriate footware?
�  Helmet (if paddling in surf)?
�  A float plan to leave with a friend or

relative?
�  Additional communications? Cell phone,

VHF radio
�  Hatch covers secured and tethered?



�  If your kayak doesn’t have waterproof compartments, do you have flotation bags? Are
they secured?

BayCreek’s Rough Riders, equipped and ready to paddle!



Loading

When loading a kayak with gear, it is important to trim the boat properly. A good guideline to
use is the seam of the kayak in relation to the surface of the water—try to keep it fairly level.
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In our years of business, we have heard stories of near catastrophe from
some of our own customers who capsized in cold water, could not re-
enter and had very difficult and dangerous swims.  Fortunately all
survived.  Take a lesson from them and make sure that you learn the
techniques of re-entry in the event of a capsize.  Secondly, always keep
in mind that you may become exposed to the water for an extended
period of time.  If water temperatures are below 70 degrees, hypothermia
can set in with an extended exposure.   Consider a wet suit below 60
degrees F and a dry suit for water below 50 degrees F.
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We are going to list 3 rules we follow when paddling.  If you plan a trip in a congested area, like
a major harbor, you should consult a manual on navigation rules.

Gross Tonnage Rule

This is a rule to live by.  While you might have the legal right of way, we
always yield to bigger vessels.  Remember, kayaks are small and hard to
see from large boats and especially ships.  Also remember these vessels
travel fast relative to a kayak.  Plan your maneuvers to stay clear of these
vessels.

Red Right Returning

When paddling a channel with markers, boats and or ships will use the
channel markers to define a lane.  Channel markers will be red or green.
When heading inland, (returning) boats and ships will keep the red
markers on the right.  When heading seaward they will keep the red
markers on the left.  You can use this information to understand where
shipping traffic will be.

Night paddling

Legally, all that is required in New York and coastal waters is a light that can be turned on in
time to prevent a collision.  A flashlight meets the legal requirement; however, we strongly
recommend a light that is constantly on during a night paddle.  Placed behind you on your deck
or sticking up above the back of your PFD is a location that does not interfere with you night
vision.
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If you plan to paddle alone, recognize that you may not have any help if a
difficult situation arises.  In these cases, we recommend paddling close to
shore.  We advise one to paddle no further from shore than he or she can
easily swim in with their boat.  In warm weather, this may be 100 yards or
so, but in colder weather / water, the distance needs to be reduced
substantially.  Learn to perform a reliable method of self rescue, be it a
paddle float technique or rolling and practice it frequently. BayCreek offers
lessons in these techniques.
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Make sure you are familiar with how to deal with the following situations, which can occur
during a trip. Consult local experts or available literature for additional information on these
important subjects.
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Wind

Avoid paddling when whitecaps are visible until you thoroughly appreciate their effect. Wind
can (1) upset a kayak, (2) make it difficult to turn, (3) create unmanageable waves, (4) prevent
you from holding a course, and (5) slow you down or stop you.

Fog

Fog can result in sudden and total disorientation. You will need a
compass, but you may gain some orientations from sounds of
beach surf, bells, foghorns, etc., as well as from steady wave and
wind direction.

Heat

Protect yourself from over-exposure to the sun with a hat, light
clothing and ample sunscreen.  Keep hydrated by drinking water
or fluid replacement drinks frequently.

Cold

Dress in layers with a good paddling jacket or, if appropriate dry suit, on top.  Protect your hands
with gloves or poggies or both.  Protect you head with a warm hat.
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Topography affects wind and water conditions in shallows, beach surf, headlands, cliffs and river
mouths.

Shallows: Waves steepen and break on beaches and shoals. Avoid those areas when waves are
large or strong currents are forced to flow over them.

Surf: Waves steepen and break on beaches and shoals.
Generally, try to avoid landing on surf with a loaded
kayak. Avoid surf on rocky beaches.  If you have to
launch or land in heavy surf, use a helmet to minimize
the possibility of a head injury.

Headlands: Conditions are frequently more difficult off
headlands with increased wind (funneling), accelerated
current and rebounding waves.

Cliffs, retaining walls, piers: Vertical surfaces limit landing sites and can cause chaotic rebound
wave conditions.  You may need to paddle further out to sea to avoid these area.

River mouths: Difficult wave conditions occur when a river outflow runs against the waves.  Be
aware of local tide conditions that can cause high currents.

Off shore conditions:  Conditions off shore are often much rougher than those at a put-in due to a
wind and wave shadows created by land, building, etc.  Always be mindful of the possibility of
this condition.
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The basis of safe kayaking is sound judgment, self responsibility and technical
competence. Take advantage of the classes at BayCreek and the various Masters
Programs (Easy Gliders, Rough Riders and BayCreek Racing) read books and/or
consult local experts to learn all you need to know about the sport.
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Books

Take a Paddle Western New York, Take a Paddle Finger Lakes

Comprehensive paddling guides to flatwater ponds, lakes, streams, and rivers in
Western New York and the Finger Lakes. The guides describe…



�  Where multiple launch and take-out sites are located
�  The difficulty level of each waterway
�  Where to view current water conditions on the Internet  
�  The approximate time it will take to paddle
�  Amenities and fun diversions found nearby for yourself and your children
�  Where to camp next to or near the waterway
�  When is the best season to paddle each waterway
�  Where to find commercial shuttle services

British Canoe Union’s Canoe and Kayak Handbook

The complete paddle sport reference book including chapters on…

�  Canoe, kayak, and paddle design
�  Clothing and equipment
�  Foundational kayak and canoe skills
�  Safety and leadership
�  Coaching
�  Use of a pool
�  Performance rolling
�  Flat water racing
�  Traveling and living outdoors
�  Sea kayaking
�  White water kayaking
�  And much more

Gordon Brown’s Sea Kayak

A manual for intermediate and advanced sea kayakers covering…

�  Kayaking history and physiology
�  Boat and paddle dynamics
�  Seamanship and navigation
�  Safety and rescue
�  Weather forecasting
�  Caves, rockhopping, and tidal races
�  Expeditions and overnighting
�  And much more

DVDs

BayCreek’s Own Intro to Kayaking Class



We produced a video of all the strokes and skills taught in our “Basics of Kayaking” class. This
is a great way to get started learning your stroke and a terrific refresher if you’ve taken our class.
Topics covered include:
�  Getting to know your paddle
�  Tips for keeping shoulders safe
�  Entry and exit
�  Sweep stroke, forward stroke, reverse stroke, stopping and drawing

Nigel Foster’s Sea Kayaking Series

Vol 1: Getting Started
Vol 2: Essential Strokes
Vol. 3: Directional Control
Vol. 4: Rescues
Vol. 5: Forward Paddling
Vol. 6: Rolling and Bracing

This is the Sea Series

Watch thrilling footage taken in crashing surf and roaring tidal races.
Enjoy personal insights from the world’s top sea paddlers and come on
tour to fantastic locations!

Pacific Horizons: Exploring the Northwest Coast by Kayak

Inspires you to get out and go kayaking! Showcases some of the world’s
most sought-after sea kayaking destinations...

�  The Bunsby Islands off Vancouver Island’s remote and wild west coast
�  The wind and waves of Oregon’s coast and Columbia River Gorge
�  The orca whales of the San Juan Islands
�  A record setting circumnavigation of Vancouver Island

The USK’s ABC’s of the Surf Zone

The surf zone can be a place for excitement and fun or a location
associated with terror, damaged equipment and injury. A big surf day can
put all your skills to the test along with your level of conditioning. This video covers…

�  Oceanography and the ocean’s effects on a kayak
�  How to launch and land through the surf zone and remain in control
�  Capsizing in the surf
�  Surfing sea kayaks
�  Flatwater skills and drills

Photo Coming



The Kayak Roll

�  Demonstrates and explains how to do a smooth and effortless roll.
�  Crystal clear underwater footage, animation, and step-by-step

explanations.
�  Designed for every skill level, beginner to teacher.


